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INFLUENCE ON
ADOPTION RATE

SOCIAL INTERACTION 
BETWEEN CLOSE PRESCRIBERS 

MAY RESULT INThe strongest
influence in
drug adoption is
the prescribing
physicians’
social networks

Delays in getting new 
therapies into routine 
clinical use can deprive 
cancer patients of valuable 
treatments

Accelerating
the adoption
and diffusion of 
valuable drug 
therapies is critical 
to saving lives and 
improving outcomes

True drug adoption
for routine clinical use requires provider 
awareness of an innovation, decision to 
prescribe it in their individual clinical 
setting, and assessment of results

Social Networks and KOLs
Support physician social networks and

KOLs with compelling reasons
to trial the new drug in individual

clinical practice

Change Management Barriers
Consider ways to address change

management barriers with new drug
implementations

Selective Targeting
Identify and target prescribers with

adoption acceleration characteristics
(See p. 2)

In 2015, the FDA designated the use of novel CDK 4/6 inhibitors 
as a new breakthrough treatment for stage IV breast cancer. CDK 
4/6 inhibitor therapy was quickly adopted into NCCN guidelines.

By 2018, Only 57%
of patients who received therapy for stage IV
breast cancer were prescribed this NCCN
recommended regimen.

Therapy inclusion in national guidelines is not always enough to drive rapid adoption?

Peer 
networks

Referral 
networks

17
YEARS

average time for 
adoption and 
diffusion of a new 
cancer drug

Accelerating the Adoption and Diffusion of New 
Cancer Drugs

Understanding the Adoption Challenge

Industry Alignment Opportunities
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Methods used to impact drug adoption need to
adjust to the technology-driven expansion of
traditional physician social networks.

E�ective strategies must address the need for
rapid knowledge transfer of new drug innovations.

THE KINETIX GROUP
understands what it takes to

succeed in today’s challenging
oncology landscape

Finding ways to address change management
needs for rapid adopters can increase the speed
of drug adoption into regular clinical use.

Translating healthcare trends into
actionable life science solutions.

Direct access to oncology KOLs.
Expertise in oncology APMs.

Moderating Factors to Optimize Adoption and  
Diffusion of New Therapies

How does your current strategy impact drug adoption?
In today’s oncology landscape, a thoughtful and intentional approach is needed to minimize the length of 
time it takes to get new drugs into regular clinical use.

ADOPTION INFLUENCERS
• Prescriber’s social network
• Degree of therapeutic innovation
• Perceived risk of using the new drug
• Range of indications

ADOPTION ACCELERATORS
•  Gaining the support of trusted 

physician innovators
•  Compelling information on drug 

efficacy, toxicity, and safety
•  Effective industry promotional efforts

RAPID ADOPTERS
•  Heavier prescribers, those with 

high prescription volume in 
same drug class

•  Those in larger practices
•  Subspecialists
•  Physicians under the age of 50

CONTACT US TODAY TO OPTIMIZE YOUR CURRENT STRATEGY
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